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QUYET DINH
V/v ban hdnh quy chA'thgc hi?n thfi t7c thi c|ng xiy d{ng, thanh - quyAi ndn

c|ng trinh vd quan hQ phdi hqp cdc phdng.

cIAM pdc cONc rY rNHH Mer rHANH vrEN
DICH vU CoNG icu uuvEN NHA Bt

- C[n cf Nghi dinh sd zsl2OlOlND-CP ngdy 19 th6ng 3?nam 2010 vd chuydn ddi
c6ng ty nhd nd6c thdnh cdng ty tr6ch nhiQm hffu han mQt thAnh vi6n vh td chrlc quin
ly c6ng ty trdch nhi6m hfru han mQt thhnh vi6n do nhi nUdc lim chri sd h[u;

- Can crl Quydt dinh sd 211L|QD-UBND ngdy 2510612010 cria UBND Thinh phd
H6 Chi Minh vd vi6c ph6 duyQt D6 6n chuydn Odl COng ty Dich vu C6ng ich Nhi Bd

thinh COng ty Tr6ch nhiQm hfru han mQt thdnh vi6n Dich vu c6ng ich huy6n Nhn Bts;

- Cdn cfi Quydt dinh |92/QD-UBND-TC ngiy 1410712010 cria UBND Thinh phd
H6 Chi Minh vd Ud nhiQm Gi6m ddc C6ng ty TNHH m6t thinh vi6n Dich vu C6ng ich

huyQn Nhd Bd;
- Cdn cr1 Bi6n bhn cu6c hqp ngdy 09 thdng 11 ndm 2010. V/v Thdng nhA't ndi

dung "Quy chd thrlc hien thri tuc thi c6ng xAy d{ng, thanh - quydt t6an c6ng trinh vi
quan h€ phdi hgp c6c phdng"

- X6t dd nghi cria Td soan th6o "Quy chd thrrc hiQn thfr tqc thi c6ng xdy dgng,

thanh - quydt t6an c6ng trinh vd quan hQ phdi hop c6c phdng".

Quvf,r DINH:

Didu 1. Ban hdnh kdm theo Quydt dinh ndy Quy chd thrrc hiQn thri tuc thi c6ng

xny drlng, thanh - quydt t6an c6ng trinh vi quan hQ ptrdi trop c6c phdng.

Didu 2. Quy chd thrrc hiqn thfi tuc thi c6ng xAy d{ng, thanh - quydt t6an c6ng

trinh vd quan hQ ptrdi hop cdc phdng c6 hieu lrrc ttngiy 15 th6ng 11 ndm 2010.

Didu 3. Tnrdng Phdng Td chrlc - Hinh chinh - Quin tri, Phdng Tii chinh-Kd
to6n, Phdng Kd hoach - Sdn xudt - Kinh doanh, Phdng Trr v{n xAy drrng - Ky thuflt thi
c6ng, c6c Phdng, DOi vd cdn b6, nhAn vi6n li€n quan c6 trdch nhiQm thi hinh quydt

dinh niy./.

Ndi nhan:

- Nhu digu l:
- Hoi ddng rhlnh vi€ni
- Lm.

N L]

H YU NE

HA B

lnAcxlurEu rUu
ugr ruAHl

olcs vU cdruc

Trdn Phrrdc Thdnh



uBND TP. HO cui unvH
crY TNHH MQT rnAms vr0x

DIcH vU cONc icn HuvPN r'il{A st

cOxc ndn xA nOr cnt xcrfrl vryr NAM

Nhd BA, ngdy .27... thdng .Ao'.. ndm2010

Qrrr crs
A'

vE Trrgc nrryr1 TIIfi TUC rHI cflNc xAv DUNG,

rHANrr - aur6r roAN coNc rRiNrI YA QUAN Hro

pndl HOP GrfIA cAc PHONG
?

eu6 rrinh thi c6ng x6y drfng c6ng tdnh gdm 03 giai tloan th{c hiQn, trong d6

phdn tdn khdi hlQng c6ng viQc do phdng Trr vt'n xdy drlng - K! thuQt thi c6ng tl6m

nhiQm, ddng thdi cdn c6 srf phdi hgp thrlc hiQn gif,a cr{c phdng chrlc ndng khric

rrong mOt sd c6ng tric khric. Cric c6ng viQc thqrc hiQn drrQc mO tri chi tidt drrdi ctdy

li srl ph6n c6ng cria Ban Gir{m tldc tldn c6c phdng chrlc nlng cfla c6ng ty, qui illnh

vd tr6ch nhiQm, nhiQm vu vd mdi quan hQ phdi hQp gi6i quydt ciic c6ng vi€c gifla

cric phdng c6 1i6n quan trong qud tinh thu. c hien c6c thri tuc thi c6ng xdy drlng,

thanh- quydt todn cdng trinh.

r. QUr rniNn rrruc m$N THt TUC rHI C$NC xAv n{Nc:
1.1 Giai doan chudn bi ddu trf:

l) phdng Trr vdn x6y d{ng - K} thu{t thi cdng ph6'i hQp cr)ng cr{c iIQi xdy

ldp ti6n hQ c6c dii ta.,Chrfr <ldu ftr nhf n thdu thi c6ng ciic c6ng trinh til ngudn vdn

ngf,n srich nhi nrrdc, ngu6n vdn doanh nghiQp'-

Z) ph6ng Trr vdn xdy drlng - Ky thu{t thi cdng theo ddi, nh6n th6ng tin

mdi tham gia dg thdu.

3) phdng Trr vdn xdy drtng - KI thu{t thi cdng ti6n hnnh mua Hd sd mdi

thdu (H6 sd y6u cdu) ihrQc phrithanh fi Chfi dAu trr-

4) phdng Trr vdn xiy drlng - Ky thu{t thi c6ng thrlc hiQn cdng uic khrio

srdt hiQn furdng c6ng tinh, xem x6t vi cldnh gi6 H6 sd mdi thdu (Hd sd yeu cdu)

b6o cr{o Gidm ddc xem x6t.

5) phdng Trr vdn xdy drtng - Ki thuflt thi c6ng l{p khdi lrrgng-tlon gi6 drr

thdu, l{p cdc v[n brin d1r thdu, h6 sO ndng luc - kinh nghiQm cria c6ng ry va cric tii
liQu c6 li6n quan ddn c6ng tr{c du thdu <Id tdng hQp, photo theo qui tlinh mdi thdu'

6) Phdng TrI vdn xdy drfng - K] thu6t thi cdng phdi hgp phdng Kd hoach

- sdn xudt kinh doanh rham gia dg, md thdu G6 so drl thdu, hd so d6 xu6't) ctng

Chri ddu hI theo thdi gian qui ilinh-

D6c -TrlDo- Phfc
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7) Sau khi cdng tic x€t thdu thgc hi€n hoin thinh, khi clrroc tning thdu

phdng Tu vdn xdy dqfng - Ky thu{t thi c6ng li6n hQ Chri <ldu tur nhfln th6ng brio

tning thdu (Quydt ainh chi tlinh thAu).

8) Ed ngh! phdng Kd ho4ch-sin xudt kinh doanh thgc hiQn Bi6n br{n

thrldng th6o hoin thiQn hgp cldng, 86o l5nh thgc hiQn HQp c16ng, H{p cldng thi

c6ng xdy dqrng.

9) Phdng TrI vdn xdy dgng - Ky thu$t thi c6ng lflp Bring khdi lrrong-ddn

gi6 giao nh4n thiu (Bdng DU to6n thi c6ng ) uinh Gi6m <ldc c6ng U vi Chri ddu hr

ph6 duyQr
10) Tnrdng, ph6 phdng Tu vdn x6y dlrng - K! thu{t thi c6ng ftanh $p Ban

chi huy c$ng tnfdng, phdn c6ng nh6n vi6n k! thuflt nh$n nhiQm vg Gi6m srit thi

c6ng, nhi€m vu Chi huy tnrdng cdng trddng vi DQi xdy ldp thgc hiQn thi c6ng

cdng trinh.
l1) DOi x6y ldp ctng phdng TrI vdn x6y drlng - Kf thu{t thi c6ng l{p B6ng

gi6 6"| tam kho6n giao nh{n thi c6ng c6ng trinh, dnh Gir{m cldc ph6 dryQt, li cd

sd t4m rlng khdi lrrgng thi c6ng sau niy.
12) Ban chi huy c6ng tnrdng phdi hgp ctng Chli <ldu Er, ddn vi Trr vfn

thi6t kd, ff vdn Gir{m sdt thi cdng ti6n hinh bin giao m4t bing thi c6ng cdng ftinh,

rldng thdi tridn khai cho tIQi x6y ldp chudn bi mat bing td chrlc thi cdng, phrrong rin

kf thuSt thi cdng...-

13) Phdng TrI vdn xdy d{ng - K} thu{t thi c6ng lQp bi6n bin bin giao mdc

c6ng finh, m{t bing thi cdng c6ng utnh mnh Chrf, ddu nr, clon vi Trr vdn fhidt kd

vd c6c <ton vi c6 1i6n quan x6c nh6n-

14) Phdng TU vdn x6y drl. ng - Ky thu$t thi c6ng thdng nh6't ctng chfl ddu

rrr; c6c clon vi trl vdn vd tnOi gian khdi c6ng c6ng Einh vn eI6 nghi phdt LQnh khdi

cdng c6ng trinh.

12 Giai doan thrlc hi6n thi c6ne:

l) Ban chi huy cdng tnldng thrldng xuy6n c6 m{t tr6n cdng tnldng, thtfc

hi€n ci{c c6ng tr{c h6 trg cho <IQi xdy l6p trong sudt qur{ uinh thi cdng cho ddn khi

c6ng uinh hoin thanh, bao gdm: tridn khai bin v6 ThiSt kd ky thu{t thi c6ng,

phrrong rin thi cdng, m4t bing td chrlc thi cdng, biQn phrip an todn lao clQng, vC

sinh m6i rnrdng, c6c qui ttinh vd xdy d{ng vi cr{c thdng s6'thidt kd, dinh vi c6ng

trinh.
Z) Trlng c6ng viQc thi c6ng hoin thenh, nhAn vi6n kf thu4t thi c6ng l{p

c6c Bi€n bdn nghiQm thu: nghiQm thu vflt liQu thla vio sf dUng, nghiQm thu c6ng

viQc, Bi6n bdn hoin thenh giai tloan... uinh tlOn vi TrI vdn Gi6m s6t kf duyQt.
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3) Tnrdng hdp khi c6ng trinh cd str cd k! thu{t, phdt sinh khdi luong

ngoii drr todn, Ban chi huy c6ng tnrdng ctng phdi hOp Chri ddu hf vi cdc ddn vi Trr

vdn Thidt kd, Trl v6'n Giiim srit thi c6ng lflp Bi6n bdn thdng nhdt htrdng gili quydt

lnm h6 so hoin c6ng c6ng trinh.
4) Ban chi huy c6ng tnrdng ctng clQi xdy l6p thuc hi6n hd sd Thanh -

Quydt todn - br{n vE hodn c6ng c6ng trinh theo tr}ng giai doan vi sau khi c6ng

rrinh hoin rhinh, trinh Chri ddu h.r, rlon vi Td vdn Thidt kd, Trr v6'n GiSm srit thi
c6ng vi ddn vi cdp phrit vdn kf duyQt.

5) Khi dQi xdy l6p c6 y6u cdu xiic nh{n khdi lrrong dd tam rlng khdi
luQng thi c6ng hoin thdnh, phdng Tr/ vdn xdy drrng - Kf thu{t thi cdng sE tidn

hanh kidm tra khdi ltrgng thryc td tai c6ng tnldng, trinh Girim ddc, phdng Tdi chinh

- Kd torin xem x6t vd gi6i quydt.

rr. QUr DINH THUC mEX vi rAvr OUG, THANH-QUY6T rOdN
rndr LUONG rHr cONG

Pham vi rip dUng cho c6c ttQi xdy ldp thrrc hi€n nh{n kho:in thi c6ng c6ng

trinh.

2.1 Khdi trJdne giao nh6n kho6n thi c6ne
l) Khdi lrrgng c6ng viQc giao nh4n khor{n thi c6ng c6ng trinh cho tlQi xdy

ldp ta khdi lrrong giao nh{n thdu thi c6ng ctrrgc kf kdt gifra c6ng ty vd Chri clAu trr.

2) Khdi lrrgng cdng vi6c giao nh{n khodn thi c6ng cilc hang muc, c6ng

viQc thi c6ng cho <IQi xdy l6p bao gdm:

Chi phi vflt trr sr? dgng thi c6ng h?ng mgc cdng tdnh
Chi phi nhdn c6ng thuc hien thi c6ng c6ng trinh
Chi phi mdy thi c6ng phUc vu thi c6ng c6ng ftinh
C6c chi phi khdc (Chi phi tnrc tidp, chi phi chung, chi phi l6n trai, thu

nhap chiu thud,.....)

( Dinh kbm Dq todn thi c6ng duoc duyQt, Bdng tqm khodn thi cdng).

3) DQi xdy ldp c6 triich nhiem td chrfc thuc hien thi c6ng hAng muc cdng

trinh dring theo h6 so Thi6t kd ky thu{t rtrrqc duyQt, dring theo khdi luong giao

nh{n thdu <tI ihrQc kf duyQt vdi Chri ddu u, tl6m b6o h+ng muc cdng trinh dqt ydu

cAu vd chdt lrrong, ky thuQt, m! thu{t vd tiSn d0 thdi gian thi c6ng.

4) Cdc c6ng tic cLim b6o an toin lao tlQng, phdng chriy chf,a ch6y, an

ninh c6ng tnldng, vQ sinh mdi tnldng...do DQi xdy ldp tlim nh4n thdc hiQn, drfQc

duy tri trong sudt thdi gian thi c6ng <tdn khi c6ng trinh hoin thenh.

5) Trong qu6 trinh thi c6ng c6ng trinh, n6u rlOi xAy l6p d€ xiy ra c6c tai

nan v6 an toin lao dQng, chriy nd, srJ cd dnh hrrdng tldn ciic c6ng trinh khric li6n
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kd.... thi ctQi xdy ldp phii c6 trr{ch nhiQm khdc phUc h{u qu6, Udi thrrOng cdc thiQt

hai vd c6c tr6ch nhiQm khdc c6 li6n quan.

6) C6ng tr{c lgp hd so Quydt todn - Hoin cdng cdng tdnh vI c6c c6ng

viQc phU trQ khric nhrt: thi nghiQm m6u v{t liQu, xdy drlng nhi tam tli6u hdnh thi

c6ng, td chrlc nghiQm thu c6ng trinh vd cdc c6ng viQc khr{c c6 li6n quan... do DOi

x6y l{p ttrgc hiQn, ngu6n kinh phi Od thgc hiQn til chi phi chung (Thd hiQn trong

B6ng khorin thi cdng).

7) DQi xdy l6p c6 trrich nhiQm theo d6i b6o hinh c6ng ftinh trong sudt

thdi gian qui <Iinh, ndu c6ng tdnh c6 htr h6ng trong thdi gian b6o hnnh, DOi xdy l6p

c6 tdch nhi€m thi c6ng sfa chfia, c6c chi phi sfia chfla kh6ng <hlgc tinh ph6t sinh

vio gi6 tri khor{n thi c6ng c6ng tdnh.

2.2 Thrlc hi6n tam rlng khdi hfdne hoarn thinh:
1) Khi c6ng tdnh ihlQc Chri ctdu trr ph6t lQnh khdi cdng, clQi xdy l6'p c6

rr:ich nhiqm chudn bf cdc phrrOng tiQn, thidt b! mdy m6c thi c6ng, ngudn cung rlng

v{t trf phqc vq thi c6ng, c6ng nhdn xdy dUng.....dd thi c6ng h+ng mgc c6ng trinh.

Z) Khdi trlQng c6ng viQc thi cdng ban <Idu clrrgc thrlc hiQn tam thdi til

ngu6n tii chdnh dqf phdng cria iIQi xdy l6p. fri chri tldu trr t4m rlng 2O7o - 3OVo iurln,

tdng gi6 tri hgp d6ng de ky kdt vdi c6ng ty, phdng Tii chfnh - kd to6n s6 xem xdt

vd trtnh Gi6m Ddc dd t4m rlng cho ilQi 807o tr6n 2OVo - 3OVo md' chri ddu hf rlng

cho c6ng U th{c hiQn hoP tldng.

3) Vigc t4m rlng cho DQi xdy ldp nhflng Hn tidp theo khi tlOi c6 y6u cdu

s6 rlrrdc phdng Trr v6'n x6y dgng - K! thu{t thi c6ng nghiQm thu x6c nhan gi6 u
khdi lrQng c6ng viQc hoin thenh vdi tdng cQng gi6 tri di drldc xr{c nhfn kh6ng

ilrrQc wdt qur{ t6ng gi6 t{ quydt to6n sau ndy, l{p vdn b6n tdnh Gi6m ddc, phdng

Tdi chinh - kd todn xem x6t.
4) Tdng gi:t tri t4m rlng cho DQi xdy ldp kh6ng thlgc vrlQt qud giri tli tam

khor{n vd tdng gi6 tri thanh todn cho DQi xdy ldp kh6ng clrrgc wdt qu6 giri tri

kho6n chi phi thi c6ng.

2.3 Gi6 tri tam khorin chi phf thi c6ng:

l) Gir{ tri tam khodn chi phi thi cdng do phdng TrJ vdn xay drJng - Ky

rhu{t thi c6ng l{p tr6n cd sd xdc <Iinh khdi hlgng - ddn gi6 giao nh4n thdu <hIQc kf
kdt gita c6ng ry va Chrf, <ldu trr . Tdng gi6 tri t4m khodn chi phi thi cdng bao g6m

chi phi v4t liQu cung cdp cho thi c6ng c6ng trinh vi chi phi thi c6ng, tf le t4m

khoi{n bing 8o7o tdrlg gi6 u hQp <ldng t16 ihIQc ky (Ti lQ t+m girl lai 207o bao

g6m: lOVo thu€ VAT, 57o lQinhu{n cria ildn vf vi SVo chiphi b6o henh c6ng tdnh).

Trung 4
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Z) Tdng giri tri t4m khor{n chi phf thi cdng td cd sd ctd phdng Tdi chinh -
kd torin cl6 xudt Gi6m cldc t4m rfng, thanh toiin cho DQi x6y l{p trong qurl trinh thi

cdng c6ng trinh.
Tnrdng hdp vrrdr ti lQ t+m kho6n, phdng Tdi chinh - kd toi{n trinh Gi6m <ldc

xem x6t gi6i quydt.

2.4 Kho:in hoin thAnh quvdt torin c6ng trinh:
1) Phdng Trf vdn x6y d{ng - K} t}ruat thi c6ng c6 tr6ch nhiQm phdi hgp

vdi D6i x6y ldp td chrlc nghiQm thu c6ng trinh hohn thanh, l4p Hd sd Quydt to6n -
Hoin c6ng rdnh <Ion vi td vdn gi6m s6t thi c6ng, Trr vdn.llhidt k6, Chti ddu fir ph€

duyQt vd chuydn ctdn cd quan cdp phrit v6n gi6i ngin'
2) phdng Tii chinh -kd todn th6ng b6o gi6 tri khdi h/Qng thanh - quydt

toiin c6ng trinh hodn thenh cho phdng TU v6'n xdy dung - ky thuat thi cdng l{p

b6ng kho6n chi phi thi c6ng theo tf l€ kho6n ih/Qc qui clinh trong th6ng b6o sd

Z3ffB-CTy ngiy zgDf2OIO trinh gi6m ttdc ph6 duyQl TrOn cd sd rj lQ khodn chi

phi thi c6ng <Irrgc gi6m<1dc ph€ duyQt, phdng TrI vdn x6y dgng - Kii thuat thi c6ng

,uuydo n6ng khor{n chi phi thi c6ng cho phdng Tni chfnh - kd tor{n ild thanh to6n

cho <I$i xdy l{p.
3) Tr6n cd sd gi6 tri khodn quydt torin chi phi thi c6ng iltrQc duyQt, Phdng

Tdi chinh - kd ro6n th{c hiQn chi trd cho DQi xdy lip gid tri cdn l4i vi gifr lai chi

phi b6o hanh c6ng trinh le O57o gi6 tri quydt to6n vd. hoin thud cho ilQi. DOi c6

tr6ch nhiQm cam kdt v6 viQc cung cdp c6c h6a ddn chrlng til hop lQ, kip thdi

(kh6ng qu6 03 rhring) vd hoin trd lai cdc kho6n thud bf xudt todn cho phdng Tdi

chinh-kd torin.

III. eUAN HE pndl HOP, rru(Cn NIIIEM CAC PHflNG CrrOC

NANG
3.1. Ouan hC sifla Dhdne Trf v6'n x6v ddns - thu6t thi c6 phdng

Kd hoach-srfln xu61 kinh doanh:

1) L$p thr/dng th6o, h{p ttdng x6y drfng:

Sau khi c6 vdn bdn chi tlinh thdu (Th6ng b6o tning thdu), phbng Ttr

vdn xdy dUng - Ki thu{t thi c6ng tidn hinh l$p Phidu <Id nghi ctng phdi hgp vdi

phdng Kd hoach-Sdn xudt kinh doanh thgc hien cric brldc thri tqc tidp theo <hing

qui rlinh hign hnnh cfia c6ng tric xdy drlng cd bdn, gdm cr{c brldc thrlc hiQn vdi

trinh tr/ sau:

+ Thrrong thdo hoin thi6n hqp d6ng:
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phdng Kd hoach-Sin xudt kinh doanh c6 nhiQm vu trao ddi, thdng

nhdt vdi chri ddu trr vd c6c clidu kho{n hQp ildng bao gdm: tam ring, thanh-quydt

to6n khdi lrQng hoin thanh, eli6u kiQn thrlEng-phat vd tidn iIQ, khdi lrrong-c6ng

viQc giao nh4n thdu, sd fieu gi6 tri hdp ddng, thdi gian thi c6ng hoin thanh....( Cd

sd tidn tdi viQc kf kdt Hdp <I6ng xdy dlrng).

Tr€n cd sd cdc clidu khodn da thdng nhdt ctng chri ddu trr, phdng Kd

ho4ch-Sdn xudt kinh doanh lQp Bi€n bin thrrong thrio hoin thiQn hop cl6ng ttuh

Gir{m ddc vh chrfr cldu hr kY kdt.

Hd so dinh kim:
- Quydt itinh chi tlinh thdu (Th6ng brio tning thdul

- H6 so d6 xudt (H6 so drl thAu)

thiAn hop ddne:

&t ngiy ldm viQc, kd til ngey nhQn phidu i16 nghi'

Sd ttgng: 08 b6n chinh.

Trxdng hqp trong qud trinh thuong thio cing ch,fi ttiu tt, ndu chfi diu tt c6

thdc mdc vd cdc sd tiQu hodc cdc nQi dung cd li€n quan thi phbng Tu vdn xiy &trng -

Kj thuQt thi c6ng sd tao ddt, gtdi thich trltc fidp.

+ Bdo l6nh thftc hi6n hop ildng (.ndu c6):

ViQc bio l6nh thgc hiQn hdp d6ng trong sudt ttrdi gian thi cdng c6ng

tdnh <Irrgc rhrlc hiQn khi c6ng tdnh c6 quydt dinh chi tlinh thdu (th6ng b6o tning

thdu), nQi dung b6o l6nh bao gdm: Gi6 tri ky quy b6o l6nh t4i ngdn hhng, Thdi h?n

hiQu lgc cfia b6o lenh (DUa theo qui <tinh ban hinh cria nhi nddc hodc trong Th6ng

b6o tning thdu clrrgc Ph6t hanh)

Tr6n cd sd c6c dd ngli drrgc n6u trong Th6ng br{o tning thdu, phdng

Kd ho4ch-Sdn xudt kinh doanh chuydn cldn phbng Tni chinh - kd tor{n l{p vdn br{n

b6o lanh thr/c hiQn hop cl6ng ftinh Gi6m Ddc vd NgAn hing kf duyQt, sau d5

phdng Tii chinh-kd to6n chuydn vdn bdn b6o l6nh th{c hi€n hgp d6ng cria Ngdn

hing cho phdng Kd ho4ch-sin xudt kinh doanh'

H6 dinh mi

- Hd sd mdi thdu (FId so Y6u cdu)
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Thli sian thilc hi/n hodn thinh vd chuydn s,iq ldnh thtc hi€n hoo ddns

05 ngiy lim viQc, kd fi ngay nhfn phidu dd nghi.

Sd ltonp: 01 bdn chinh.

Trtdng hop trong quti trinh thtc hien vdi Ngdn hing, ndu cd fidc mdc vi ctic

sd Ueu h.odc cdc nQi dung cd li\n quan thi phing Tdt chinh - Kd todqt sZ trao ddi,

giii thich tr@ ttdp.

+ Hop rt6ng xdv drrng:

Sau khi tidp nhQn Bi€n b6n ttruong th6o hoin thiQn h{p <Idng, b6o

16nh thrrc hiQn hQp d6ng (ndu c5), phdng Tu v6'n x6y drlng - K! thu{t thi c6ng lQp

Bing khdi lrrong itdn gid giao nh{n thdu chuydn dd nghf phdng Kd ho4ch-Sdn xudt

kinh doanh l{p hgp cl6ng xdy dgng trinh Gi6m Ddc vi Chrri <tdu ff ki k6t.

H6 so dinh kim:
- B6ng khdi hrQng cldn gi6 giao nhfn thdu

Thdi gian thtrc hien l@dn thdnhvd chuvdn giao HdD ddng xnv &rn{
04 ngiy lim viQc, td tU ngey nh{n phidu dd nghi.

Sd ltong: 08 bdn chinh.

Trttlng tqp ndu chfi rtu ru cd thdc mdc vi ctic sd Ueu h.odc cdc n0i dung cd

fian quan thi phdng Tt vdn fry dr{ng - Ky thwat thi c6ng sd trao ddi, gidt thich trqc

tidp.

2) Theo ddi h{P d6'ng xAY drfhg:

+ Tnldng hdp phdt sinh tiing kh6:i hfdng. bd sung gi6 tri ngoai hdp ddng:

Trong thdi gian thi c6ng c6ng trinh, ndu c6ng tdnh c6 phdt sinh khdi

lrrgng thi c6ng, phdng Td vdn x6y drlng - Ky ttru{t thi c6ng sE tidn hanh hoin

thanh cdc vln bdn, thri tuc c6 li6n quan, pht hQp ct{c qui ilinh hiQn hnnh crf,a nhd

nttdc...

Thri tuc, vfln brin gdm:

eoydt <linh cria chri ildu u ph6 duyQt D{ to6n ph6t sinh ting
Bing giri-khdi llQng giao nhfn thdu Ghdn phdt sinh tiing)

Sau d6, chuydn ild nghi phdng Kd ho4ch-Sin xudt kinh doanh l{p Phq

luc hQp ddng xdy drl. ng (Bd sung gid trl hgp tldng) uinh Gi6m Ddc vi Chfi ddu trr

kf kdt.

Hd so kim:
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- Quydt ctinh cria chri ddu trI ph6 duyQt DrI toiin phdt sinh tang

- Bing gi6-kh6'i trrQng giao nh$n thdu (Phdn phrit sinh tang)

ian thtc ht€n hodn thc\nh
*va cnuyen Phu ' ,,2luc Do sunP Pla futpThdt s

d6ng 05 ngiy ldm viQc, t<d tU ngay nh{n phidu dd nghf.

Sd ltons: 08 bin chinh.

Trtdng hop ndu chfi cldu M c6 thdc mdc vi ctic sd ltgu hoSc cdc nQi dung c6

liAn quan thi phdng Trt vdn xdy dung - Ki thuQt thi cdng sd trao ddt, gtAi th{ch tr*c

fidp. 
,

+ Tnldn hdp eia ha thdi eian thi c6ng:

Khi c6

theo kd ho4ch hQp

hQp cldng), phdng

vdn x6y dr/ng - K!

ng trinh gdn ctdn thdi didm hdt han thdi gian thi c6ng c6ng trinh

J6og (Thdi didm drlgc x6c c1!nh la 10 ngay tnldc ngay h6t h4n

Kd hoach-Sin xudt kinh doanh chuydn d6 nghi cldn phdng Tu

thuft rhi c6ng y6u cdu xric nhf n thdi gian thgc td hoin thenh thi

c6ng c6ng trinh.
N6u c6ng ginh kh6ng ttrd hoen thanh ihing ti6n ilQ thi c6ng theo kd

ho?ch do cdc ydu td kh6ch quan (Chri rtAu trI ch{m bhn giao mQt phdn mat bing di

ddi, girii t6a ciic c6ng trinh kidn tnic, c6ng trinh ha t6ng k! thu{t, hqng muc, c6ng

viQc ph6t sinh ngodi frqp ddng....) x6y ra trong qu6 trinh thi cdng ldm cham tidn c10

thi c6ng, kh6ng rlfng theo kdhoach tld ra thi phdng Td vdn x6y drrng - K! thrrat thi

c6ng tidn hinh tra t"oi dd nghi cria phdng rld ho4ch-sin x3dt kinh doanh vA tnoi

gian gia t a, t qp^Jo; It Ji gi" nan, u Jo ,o d6 phong K6 hoach - sin xu6t kinh

doanh l4p Phq lUc hOp a6og gia h4n th6m thdi gian thi c6ng vdi Chrfr ddu trI

Hd so dinh kim:-

- Van bin chdp thu{n gia h4n thdi gian thi c6ng cria chri ddu rrr
(ndu c6)

- Thdi gian xin gia han, lf do xin gia han'

n

pian thi cdns:
05 ngiy lim viQc, td U ngey nh6n phidu il6 nghi'

Sd lttons: 08 bin chinh.

Trtdng hop ndu chti ttiu tt cd thdc mdc vd cdc sd Ueu hoSc cdc nii dung cd

li€n quan thi phdng Tt vdn xiy dung - K! thuQt thi c6ng sd trao ddi, gidi thich tr$c

tidp.
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3.2. Ouan hC girla phdns Td vd'n xev ddhg - Ky thuet thi cdns vA phdng

Tiri chinh - k6'torin:
I) Giao nhdn h6' sd

Sau khi thuc hien hodn thdnh cric hd sd, vdn b6n thi c6ng xdy dung

c6ng trinh, phdng Td v6'n x6y dung - Ky thuat thi c6ng s6 bdn giao Phdng Tni

chinh - kd to6n lrru gif, cric loai h6 sd, vf,n brin bao gdm:

- euydt clinh chi clinh ttrdu (Th6ng brio tning thdu): 01 bin chinh

- euydt clinh giao ttri c6ng vi thdnh l4p ban chi huy: 01 bdn chinh

- Bi6n brin thrrong thrio hop d6ng (ndu c6): 01 bin chinh

_ HQp <l6ng thi c6ng x6y drrng- ' o2biln chinh

- Hd so dtrtoi{n thi c6ng: 01 quydn chinh

-Lenhkh6ic6ng.0lb6nchinh
- B6ng t4m khor{n noi b0 chi phi thi c6ng: 02 brin chinh

- Phq lgc hgp cldng (ndu c6): Ozbin chinh

- euydt <linh chi dfnh thdu phdn phrit sinh(ndu c6): 0l bin chinh

- Hd so drt torin thi cdng phrit sinh (ndu c5): 01 quydn chinh

- H6 sd thanh torin tilng dOt (ndu cd): 01 quydn chinh

- Hd sO quydt toi{n hoin c6ng c6ng ninh: 0l quydn chinh

- B6ng khorin noi bo chi phi thi c6ng: o2bilt chinh

Trddng hdp khi cht <ldu hr cd y6u cdu chuydn girip <Idn Kho b4c nhi

mtdc Nha Be thi phdng Trr vdn x6y dr/ng - K! thu{t thi c6ng s6 bd sung cho Phdng

Tii chinh - k6 torin sd lrrgng nhrr tr6n-

2) Lfp Bing t?m khodn chi Phf thi c6ng:

Trdn cd sd hd sd Dtf tor{n thi c6ng, Hdp itdng xdy dgng, Quydt tllnh

phdn cdng DQi xiy l{p, phdng Tu vdn xdy drlng - K} ttruat thi cdng l{p Bing tam

khorin chi phi thi c6ng c6ng trinh tdnh Girim <ldc ph6 duyQl

co cdu B6ng giri tri t4m khorin chi phi thi c6ng c6ng trinh bao g6m:

- Giltri tam khor{n chi phi thi c6ng cho <lQi x6y ldp: SOVo gi6 tri hQp cl6ng

thi c6ng

- Gi6 tri c6ng tY tam gifr lai: 207o, trong d6

+ Thud VAT: fi%o gi6 tri hqp ddng thi c6ng

+ Ldi nhuan + El6o hanh c6ng trinh: lOVo gi6 tri hgp cldng thi c6ng

dtnh kim:
Bing ttd xudt t4m khorin gir{ fti thi c6ng-

Bf,ng t4m kho6n chi Phi thi cdng.

H6 so
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nt chu\en Rtao Bdns tam khodry chi phi thi'rhni,

Ltulli
Sd ltons:

05 ngdy lim viQc

0l b6n chinh.

.trtdng hqp ndu DQi xdy tdp cd thdc mdc vd cdc sd ligu hofic ctic nQi dung c'ti

tii,t, qwn thi phdng Ttt vdn xdy dung - Kf thudt thi cdng sd trao ddi, gidi thlch tr\tc'

tittrt.
Gi6 tq t4m khodn thi c6ng (tudng tlng 8O7o giri tri hQp d6ng thi c6ng) lh ct,

srl dd phdng Tii chinh - kd to6n thdc hiQn tam trng gi6 tri.khdi lugng hohn thinh

rfng ilQt cho DQi xdy l{p trong sudt qud trinh thi c6ng c6ng trinh-

3) X6c nh$n kh6i hldng thi c6ng hoin thinh tilng ddt, d6 ngh! Qm

fng:
Ldn 1: Khi chfi rtdu hf tam itng 2OVo - 3OVo tr6n tdng gid tri hQp d6ng de k)'

kdt vtli c6ng ty, phdng Tii chinh - kd toiin sE xem x6t vi trinh Girim Edc dd t4m

rlng cho ilQi g07o tr€n 2O7o - 3O7o md chri ildu trr rlng cho c6ng ty thrrc hiQn hop

ddng.
Ldn 2: 11€u cl6i cd y@u cdu ihlQc t4m rlng tidp ldn 2, phdng TrI vdn xhy dgng

- ky thu4t thi c6ng sE xem x6t vi x:ic nh{n gi6 U kh6'i lrrgng md dOi tI6 hoin

tnantr chuydn cho phdng Tdi chinh - kd todn. Sau khi ihrQc Gi:lm tldc duyQt vd ctdy

dfi cric chrlng til, h6a ddn khi rfng ldn 1, phdng Tii chinh - kd toiin c6 nghla vu

phiitril lai giri rri de fng ldn I vd cdn lai s6 thanh toSn cho doi-

C1,c ldn fng tidp theo cflng ttfdng tg. Tdng cric ldn t4m rlng kh6ng vudt qu:i

80'1, tdng gi6 tr! quydt todn hoin c6ng c6ng trinh'

Tnfdng hQp c6ng ry clang thiSu vdn thi <lQi xdy l{p tU c6n ddi tni chinh eld

ddp tuc thi c6ng-

Tnrdng hgp khi c6ng uinh cdn thrrc hiQn tidn dO thi c6ng khdn rr/dng theo

y6u cAu .riu .t,i dfio *, ndu nhrr DQi xdy ldp dd nghi cdn Qm rlng ti6n rld mua v6t

*.,rng cdp cho thi cong cdng trinh thi phdng TrI vdn xdy dt/ng - KI thuat thi cdng

se 1,h3i hgp ctng ph6ng Tii chinh - k5 torin gi6i quydt d6 nghi cria DQi x6v ldp

korqi thdi han 03 ngiy, cl6 xudt trinh Gidm Ddc phe duyQt.

,l

cangha@:
tid_!tots:

02 ngiy lim viQc

01 bin chinh.

va

Trang lO
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4) Lflp bdng khodn nQi m quv6i torin chi phf thi cdng:

- C6ng rrinh thi c6ng hodn thinh, phdng Trr vdn xdy drlng - Ky thu{t thi

c6ng lap hd so Quydt toiln-hodn c6ng tlinh Chri ddu Ir, c6c dOn vi Tu vdn x6c

nh4-n, .frrydo <ldn co quan cdp phrlt vdn kidm tra'

- phdng rai ctrintr - iA toiln c6 trrich nhi€m theo d6i, tdng hdp gi6 tri de

chrQc gi6i ng6n til cd quan cdp phrit vdn (Kho b4c nhi nddc, chri ddu hI)' 14p vdn

b6n dd nghi phbng T; rdo *ay drrng-K! thuft thi c6ng lQp bin khor{n chi phi thi

c6ng theo ry lQ qui clinh tai Th6ng b,io sd 23t'lB-CTy ngay 29t9t2\lo <lrrgc Gir{m

ddc ph6 duYQt.

Hd so dinh kdm:

Phidu <16 nghi khorln nQi b0 chi phi thi c6ng

Sd luong: 01 bin chinh.

Phdng TrI v6'n x6Y dUng - K! thuat thi c6ng nhQn gidY d6 nghi kho:in nQi

b0 chi phi thi c6ng, tidn hdnh phdn tich chi ti€t ct'c chi phi thi c6ng, lflp bnng d6

xu6t kho6n nQi b0 chi Phi thi c6ng, bane khofn nOi b0 chi phi thi c6ng theo tf l. de

clrrgc phd duyQt, chuydn ddn DQi xfly tdp xr{c nhfln vi Gir{m tl6'c PhO duYQt'

c1ng hodn thdnh:

Sd ltong'.

05 ngiy lim vi6c

01 b6n chinh.

Tdng gi6 d khodn chi phi thi c6ng (theo d rc de itrfQc Gi6m itdc ph6 duyQt )

li cd s6 dd phdng Tdi chinh - ta to6n thrrc hiQn quydt to6n gii{ tri khdi hrgng thi

c6ng c6ng trinh hohn thanh cria DQi xfly 16p'

Tnrdng hQp c6ng rdnh c6 hQp ddng phu ( nhrr hop d6ng cung cdp v6t ff, hqp

cl6ng thi c$ng hqng muc c$ng viec ao 
"Oog 

ry ky ktit voi don vt khic' cdc bring k6

chi phi phuc vu cho thi c6ng c6ng trinh...) thi phdng Tdi chinh - kd todn c6 trrich

nhiem theo d6i, xric nhfn ra r.rtr" ou vdo chi phi kho6n cho DQi xdy ldp'

rvzptfiu rcroAx cnuuc:
4.1 Ddi vdi c6ng viQc thi c6ng c6 trong kldi trrgng giug nhan thdu thi

c6ng, DQi xdy ldp khOnithd tfrgc hiqn thi cdng do c6 kh6 khdn vd tai chinh' nlng

l{c... mI kh6ng ,idp ,,}" thi c6ng ihlQc nf,a thi phdng TrI v6'n x6y dgng - k} thu{t

thi c6ng lim bi€n b6n th6a thuan 'rdi DQi x6y ldp giac lai chc c6ng ty th) cong ty

s6 kf hOp d6ng phu vdi tlon vi thi c6ng khric c5 chrlc ndng thi c6ng <td thrrc hiQn'
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Tnldng hQp ndu <l6i x6y l6p kh6ng chiu kf vio bi6n b6n th6a thu{n
thi phdng Td vdn xdy dr.rng - ky thu{t thi c6ng trinh Girlm cldc xem xdt va giei

quydt cho kli kdt hgp il6ng phu vdi don vi thi cdng khric Od tidp qc thi c6ng, hodn

thanh ching tidn <10 c6ng trinh vdi Chri cldu trr.

Gi:i tri quydt torin hQp ddng phu vdi clon vi thi c6ng khric sE drldc

phdng Tii chinh-kd toiin kh6'u trt vio giri tri quydt toiin c6ng trinh vdi tlQi xdy ldp.

4.2 BO'i vdi hang mqc, c6ng vi€c thi cdng c6ng trinh hodLn thanh nhrlng

chrra clugc Chti ildu u, ddn vi tu vdn gi:im srit thi c6ng nghiQm thu (do l6i thi c6ng)

thi d6i xdy ldp phdi tidn hanh sfia chfra md kh6ng dtrgc tinh phrlt sinh khdi hlQng

thi cdng. +

4.3 Trong thdi han bdo hdnh c6ng trinh theo qui clinh hi6n hanh ndu c6ng

trinh cd hu h6ng do l6i thi cdng, ctQi xdy ldp c6 tr:ich nhiQm st?a chr?a phAn hu

h6ng. Tnldng hQp DQi xdy Hp kh6ng thd st?a chita ho{c 6n trrinh tr:ich nhiQm sfia

chfra (bao gdm tnldng hgp phdng Tu v6'n xdy dr/ng-kf thu{t thi c6ng l{p Bi6n b6n

td chdi thi c6ng sfra chf,a md tlQi xdy ldp kh6ng hj vio bi6n brin) thi c6ng U sC

thgc hien sr?a chf,a vi kinh phi srla chf,a s6 drfdc tril vio chi phi b6o hinh cdng

trinh.
4.4 Bdi vOi DQi xdy l6p khi khdng thuc hien thi cdng c6ng trinh li6n tgc

12 thdng t4i c6ng ty, ho{c trong quri trinh thi c6ng ci{c c6ng tinh do cdng ty giao

khoiin mi kh6ng c16m brio chdt luQng thi c6ng, tidn clQ ch4m, nhi6u ldn Chli ddu tu

phin dnh hodc khdng chdp hanh thtrc hiQn cdc y6u c6'u, cld nghi crfra phdng Trr vdn

xdy dung - K! thu{t thi c6ng thi c6ng ty sE chdm drlt hQp <tdng hodc clinh chi thi

c6ng c6ng trinh.
Trong qurl trinh thuc hien qui ch4 moi qui <linh khdng cdn pht hQp hodc c6

ph6t sinh nhfrng qui itinh khdc thi c6ng U sE bd sung, thay ddi-

Ph4m vi rip dung: C6c phdng li€n quan vd cdc DQi x6y lfp trdc thuQc c6ng

ry.

Qui <linh ndy cd hiQu lrrc rip dqng td m ngay clrrgc phd duyQt-

DOC

Ndi nh{n:
- Ding iy c6ng ty;
- Phdng TU(D-KTTC, TC-KT, KH-SXKD
TC-HC-QT;

- Cric EOi xdy Hp tryc thuQc c6ng tY;

- Luu.

ltW|l

vrEH NNu0r
DlcH vu c
. HUY

6ro
iH

IJHA BE
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pnUdc rnANn
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UBND TP.Hd CHf MINH
crY TNHH MOT rrlaxn vrBN

DICH vU c0Nc ics uuY0N uuA nD

cONc nOa xA sOl cnri Ncnln vIEr NAM

DQc lQP - T\r do - H4nh Phric

chrlc vu: Tnfdng Phdng

chrfc vu: NhAn vi6n

BIEN gAN CUOC HQP
Vd vi6c thong nhat n6i dung "Qui chd thgc hien thti tuc thi c6ng xiy drlng,

thanh - quy€i ro6n c6ng trinh vd quan hQ phdi hop c6c phdng".

H6m nay, ngly .&J th6ng ll. ndm 2010 tai phdng Ttr v6n xdy drrng - Ky thu6t

thi c6ng, <lai di6n c6c phdng chrfc n[ng gi]m:

II
ong NGUYEN U TOAN

Bi: NGUYEN THI HONG NGA

2l
6ng: NG NGOC NGUYEN chttc vq: Ph6 TnIdng Phdng

3l I

B}: N THI LE
!

HANG chrl'c vu: K€ todn tnrdng

Cin ctl nQi dung hop giao ban ngtry 27ll}n}lO tai vf,n phdng cong ty;

Cf,n crl Bring qui chd v6 thuc hi6n thri tuc thi c6ng xfly drrng vi thanh - quydt

todn c6ng trinh do phdng Trr vdn xty drrng - k! ttrudt thi c6ng tdng hop.

Sau khi xem x6r c6c nQi dung cfia Bing qui chd bao gdm c6c qui tlinh thuc hiQn

cia c6c phdng chrlc nlng, c6c qui <linh trong quan hQ ptrdi hgp c6ng tilc glrta c6c

phdng, ban truc thuQc c6ng ry v€ thri nrc thanh quyet todn c6ng ftinh, <Iai diQn c6c

pfrO"g ctng thdng nhat c6c nQi dung trong bdng qui ch6, trinh Gi6m DOc ph6 duyQt'

eingqul chd sE c6 hi6u lrrc khi dtrqc Gi6m Ddc ph6 duy6t, trong qu6 uinh thrrc hi€n

ndu c6 c6c vrldng m{c hof,c ph6i sinh qui tlinh mdi sE tltlgc di6u chinh, bd sung.

Bi6n b6n <1rdc lQp la cd sd trinh Gi6m DOc ph6 duydt, ci{c dai di6n phdng chtl'c

ndng cing kf t6n.

n

Eai di6n

Phbng Tii chinh-K€' todn
Dai di6n

Phdng Kd hoach-SXKD

Dei di6n

Phdng Trf v6'n XD-KTTC

q5,,Gfii: gdW
,/(yryrfuin lyr lffW'


