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QUYET PINH
V/v ban hanh quy ché thic hién thi tuc thi cong xdy dung, thanh — quyét todn
cong trinh va quan hé phéi hgp cdc phong.

GIAM POC CONG TY TNHH MQT THANH VIEN
DICH VU CONG ICH HUYEN NHA BE

- Cin ctt Nghi dinh s6 25/2010/ND-CP ngay 19 thdng 3 nam 2010 vé chuyén ddi
cdng ty nha nudc thanh cong ty trdch nhiém hitu han mdt thanh vién va t§ chifc quin
1y ¢Ong ty trdch nhiém hitu han mdt thanh vién do nha nudc lam chi s3 hitu;

- Cén c Quyé€t dinh s6 2771/QD-UBND ngay 25/06/2010 cia UBND Thanh phd
Hb Chi Minh vé viéc phé duyét Pé 4n chuyén déi Cong ty Dich vu Céng ich Nha Be
thanh Cong ty Trach nhi€¢m hitu han md&t thanh vién Dich vu cOng ich huyén Nha Be;

- Can ctt Quyét dinh 192/QD-UBND-TC ngay 14/07/2010 cia UBND Thanh phé
Hd Chi Minh v& b6 nhiém Gidm ddc Cong ty TNHH mot thanh vién Dich vu Cong ich
huyén Nha Be;

- Cin ctt Bién ban cudc hop ngay 09 thdng 11 ndm 2010. V/v Thong nhit noi
dung “Quy ché thyc hién thi tuc thi cong xay dung, thanh - quyét téan cong trinh va
quan hé phéi hgp cdc phong”

- Xét dé nghi clia TS soan thdo “Quy ch& thuc hién thi tuc thi cong x4y dung,
thanh - quyét téan cong trinh va quan hé phdi hgp cdc phong”.

QUYET PINH:

Piéu 1. Ban hianh k&m theo Quyé&t dinh nay Quy ché thuc hién thi tuc thi cdng
x4y dung, thanh - quy&t téan cdng trinh va quan hé phdi hgp cdc phong.

Piéu 2. Quy ché thuc hién thi tuc thi cong xay dung, thanh - quyét téan cong
trinh va quan hé phdi hgp cdc phong ¢6 hiéu lyc tir ngay 15 thang 11 nam 2010.

Piéu 3. Trudng Phong T8 chitc - Hanh chinh - Quén tri, Phong Tai chinh-K&
todn, Phong K& hoach - S&n xuat - Kinh doanh, Phong Tu vdn x4y dung — K¥ thuit thi
cdng, cac Phong, D6i va cdn bd, nhdn vién li€n quan ¢6 trdch nhi€ém thi hanh quy€t
dinh nay./.

- Hoi déng thanh vién;
- L,

[ MOT THANH VIEN
{\* DICH VU cONGfic

Tran Phuéc Thanh




UBND TP. HO CHf MINH CONG HOA XA HOI CHU NGHIA VIET NAM
CTY TNHH MOT THANH VIEN Péc Lap — Tu Do — Hanh Phic
DICH VU CONG iCH HUYEN NHA BE

Nha Be, ngay .27... thdng .AO.. ndm 2010

QUI CHE
vE THUC HIEN THU TUC THI CONG XAY DUNG,
THANH — QUYET TOAN CONG TRINH VA QUAN HE
PHOI HOP GIUA CAC PHONG

¢

Quad trinh thi cong xay dung cong trinh g6m 03 giai doan thyc hién, trong do6
phin 16n khdi lu’dng cong viéc do phong Tu van xay dung - K§ thudt thi cong ddm
nhi€ém, dong thdi cAn c6 sy phdi hgp thyc hién giita cdc phong chic ning khdc
trong mdt s& cong tdc khic. Cdc cong viéc thuc hién dugc mo ta chi ti€t dudi day
12 st phan cong cia Ban Gidm ddc dén cac phong chic ndng ciia cong ty, qui dinh
vé trach nhiém, nhiém vu va mdi quan hé phdi hgp gidi quy€t cdc cong viéc gilta
cdc phong c6 lién quan trong qud trinh thyc hién cdc thi tuc thi cong xay dung,
thanh- quyét todn cong trinh.

1. QUI TRINH THUC HIEN THU TUC THI CONG XAY DUNG:
1.1  Giai doan chufin bi ddu tu:

1) Phong Tu vdn xdy dung - Ky thudt thi cong phdi hgp cung cdc doi xay
14p lién hé cdc d6i tic, Chd dAu tu nhan thau thi cdng cdc cong trinh tir ngudn von
ngan sich nha nudc, nguon von doanh nghiép..

2) Phong Tu vdn xdy dung - K¥ thudt thi cong theo doi, nhin thong tin
mdi tham gia du thiu.

3) Phong Tu vdn xay dung - K§ thudt thi cong tié€n hanh mua HO sd mdi
thdu (HS so yéu cau) dudc phat hanh tir Chii dau .

4) Phong Tu vdn xdy dung - Ky thudt thi cong thuc hién cong tic khdo
{ sat hién trudng cong trinh, xem xét va danh gia Hd so mdi thau (HS sd yéu cau)
' bdo cdo Gidm dic xem xét.

5) Phong Tu vdn xdy dung - Ky thuit thi cong lap khéi lugng-don gid du
thdu, 14p cdc van bdn du thiu, hd so ning ltc — kinh nghiém ciia cong ty va cdc tai
liéu c6 lién quan d€n cong tac du thau d€ tdng hgp, photo theo qui dinh mJi thau.

6) Phong Tu vdn xdy dung - K§ thuit thi cong phdi hgp phong K& hoach
_ san xudt kinh doanh tham gia du, m3 thdu (hd sd dyf thau, hd so dé xuat) cung
Chi dau tr theo thdi gian qui dinh.
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7) Sau khi cong tdc xét thdu thyuc hién hoan thanh, khi dugc tring thau
phong Tu van xdy dung - Ky thudt thi cong li€én h¢ Chi dau tr nhan thdong bdo
tring thiu (Quyé&t dinh chi dinh thau).

8) Pé& nghi phong K& hoach-sdn xudt kinh doanh thuc hién Bi€n bdn
thuong thdo hoan thién hgp ddng, Bdo lanh thuc hién Hop dong, Hop dong thi
cong xay dung.

9) Phong Tu van xay dung - Ky thuét thi cong 14p Béng khdi lugng-don
gid giao nhin thau (Bang Dy todn thi cong ) trinh Gidm doc cong ty va Chi diu tu
phé duyét. |

10) Trudng, phé phong Tu vin xay dung - K§ thuit thi cong thanh ldp Ban
chi huy cong trudng, phian cong nhin vién k¥ thuit nhin nhi€ém vy Gidm sit thi
cong, nhiém vu Chi huy trudng cong trudng va DJi xay 1dp thyc hién thi cong
cOng trinh.

11) Poi xay 14p ciing phong Tu van xay dung - K¥ thudt thi cong 1dp Bang
gid tri tam khodn giao nhén thi cong cong trinh, trinh Gidm déc phé duyét, la cd
s§ tam ng khdi lugng thi cong sau nay.

12) Ban chi huy cong trudng phdi hgp cing Chi ddu tr, don vi Tu vin
thi6t k&, tr vAn Gidm sat thi cong ti€n hanh ban giao mit bing thi cong cong trinh,
ddng thdi trién khai cho doi xay 14p chudn bi mét bing 5 chic thi cdng, phuong 4n
k¥ thuit thi cOng....

13) Phong Tu vin xay dung - K§ thuit thi cong 14p bién bin ban giao méc
cong trinh, mit bing thi cong cong trinh trinh Chi dau t, don vi Ty van Thi€t k€
va cdc don vi ¢6 lién quan xdc nhéin.

14) Phong Tu vdn xay dung - K¥ thudt thi cong thong nhi't cing chi dau
tr, cdc don vi of vAn vé thdi gian khdi cong cong trinh va dé nghi phat Lénh khdi-
cOng cong trinh.

1.2 Giai doan thuc hién thi céng:

1) Ban chi huy céng trudng thudng xuyén c6 mit trén cong trudng, thuc
hién cdc cong tac hd trg cho di xay 1dp trong sudt qué trinh thi cong cho dé€n khi
cong trinh hoan thanh, bao gdm: tri€n khai bdn vé Thi€t k€ ky thudt thi cong,
phudng 4n thi cong, mit bing t3 chic thi cong, bién phdp an toan lao dong, vé
sinh mdi trudng, cic qui dinh vé xay dung va cdc thong sd thi€t k€&, dinh vi cOng
trinh.

2) Titng cong viéc thi cong hoan thanh, nhédn vién ky thuit thi cong 14p
cdc Bién ban nghiém thu: nghiém thu vat liéu dua vao st dung, nghi¢m thu cong
viéc, Bién bin hoan thanh giai doan... trinh ddn vi Tu vin Gidm sat ky duyét.
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3) Trudng hgp khi cong trinh ¢6 sy ¢d ky thudt, phdt sinh khdi lugng
ngoai du todn, Ban chi huy cdng trudng ciing phdi hgp Chii dau tw va cdc don vi Tu
van Thi€t k&, Tu van Gidm sat thi cong 1ap Bién ban thong nha't hudng gidi quyéEt
lam hd sd hoan cong cong trinh.

4) Ban chi huy c6ng trudng ciing d6i xdy lip thuc hién hd sd Thanh —
Quyét todn — bdn vé hodn cdng cdng trinh theo tiing giai doan va sau khi cong
trinh hoan thanh, trinh Chd dau tu, don vi Tu van Thi€t k&, Tu vaAn Gidm s4t thi
cong va don vi cdp phdt von ky duyét. ,

5) Khi doi xdy 14p c6 yéu cdu xdc nhan khdi lugng dé tam ng khdi
lugng thi cong hoan thanh, phong Tv vin xay dung - K§ thudt thi cdng sé ti€n
hanh kiém tra khdi lugng thuc € tai cong trudng, trinh Gidm ddc, phong Tai chinh
- K€ todn xem xét va gidi quyét.

II. QUI PINH THUC HIEN VE TAM UNG, THANH-QUYET TOAN
KHOI LUGNG THI CONG
Pham vi 4p dung cho cdc doi xdy 1dp thuc hién nhan khodn thi cdng céng
trinh.
2.1 Khdi lugng giao nhin khodn thi c6ng
1) Khdi lugng cong viéc giao nhan khodn thi cong cong trinh cho ddi xay
14p 1a khdi lugng giao nhan thiu thi cong duge ky két gitta cong ty va Chi dau tu.
2) Khdéi lugng cong viéc giao nhan khodn thi c6ng cdc hang muc, cong

viéc thi cdng cho ddi xay ldp bao gom:
— Chi phi vat tu sit dung thi cong hang muc c6ng trinh
— Chi phi nhdn c6ng thuc hi€én thi cong cong trinh
— Chi phi mdy thi cong phuc vu thi cong cong trinh
— Ciéc chi phi khdc (Chi phi tryc ti€p, chi phi chung, chi phi ldn trai, thu
nhip chiu thu€,.....)
( Dinh kéem Du todn thi cong dugc duyét, Bdng tam khodn thi cong).

3) Poixdy ldp c6 trach nhiém (8 chitc thyc hién thi cong hang muc cong
trinh ding theo hd so Thiét k& ky thuit dugc duyét, ding theo khoi lugng giao
nhan thiu di dudc ky duyét véi Chii dau t, ddm bdo hang muc cdng trinh dat yéu
ciu vé chat lugng, k¥ thuit, my thuit va ti€n d6 thdi gian thi cong.

4) Céac cong tdc ddm bdo an toan lao ddng, phong chdy chita chdy, an
ninh c6ng trtdng, vé sinh mdi trudng... do PGi xdy 1dp ddm nhédn thuc hién, dugc
duy tri trong sudt thdi gian thi cdng d€n khi cdng trinh hoan thanh.

5) Trong qua trinh thi cong cong trinh, néu ddi xay ldp dé xay ra cic tai
nan vé& an toan lao dong, chdy nd, su ¢& 4nh hudng dé&n cdc cong trinh khéc lién
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k&... thi doi xay 1dp phai ¢6 trach nhiém khic phuc hiu qud, bdi thudng cdc thiét
hai va cdc trach nhiém khdc c6 li€n quan.

6) Cong tic 1ap hd sd Quyét todn — Hoan cong cOng trinh va cic cong
viéc phu trg khdc nhu: thi nghiém mau vat liéu, xdy dyng nha tam diéu hanh thi
cong, 6 chitc nghiém thu cong trinh va cdc cong viéce khdc ¢6 lién quan... do B1
xay 1dp thuc hién, ngudn kinh phi dé thuc hién t¥ chi phi chung (Thé hién trong
Bédng khodn thi cOng).

7) Doi xay ldp c6 trach nhiém theo ddi bdo hanh cdng trinh trong sudt
thdi gian qui dinh, n€u cdng trinh ¢6 hu héng trong thdi gian bdo hanh, Poi xay ldp
¢6 trach nhiém thi cong sita chita, cdc chi phi sifa chita khdng dugc tinh phét sinh
vao gi4 tri khodn thi cong cong trinh.

2.2 Thuc hién tam @¥ng khdi lwgng hoan thanh:

1) Khi cong trinh dugc Chd dau tr phdt 1énh khdi cong, doi xay 1dp c6
trach nhiém chufn bi cic phuong tién, thi€t bi mdy mdc thi cdng, ngudn cung ¥ng
vat te phuc vu thi cong, cong nhan xay dung.....d€ thi cong hang muc cong trinh.

2) Khéi lugng cong viéc thi cOng ban ddu dugc thuc hién tam thdi or
nguon tai chdnh dy phong cda doi xdy 1dp. Khi chi dau tr tam @ng 20% - 30% trén
t8ng gid tri hgp déng da ky k&t v4i cong ty, phong Tai chinh — k€ todn s€ xem xét
va trinh Gidm P&c d€ tam dng cho doi 80% trén 20% - 30% ma chu dau tu @ng
cho cong ty thitc hién hgp dong.

3) Viéc tam itng cho Doi xay 1dp nhitng 1an ti€p theo khi ddi cé yéu cau
s& dudc phong Tu vin xdy dung - Ky thudt thi cong nghiém thu xdc nhdn gid tri
kh6i lugng cong viéc hoan thanh véi tdng cong gid tri da dugc xdc nhin khong
dudc vugt qua tdng gid tri quyét todn sau nay, 14p védn ban trinh Gidm doc, phong
Tai chinh — k€ todn xem xét.

4) Tdng gi tri tam @ng cho Poi xay ldp khong dudc vugt qué gid tri tam
khodn va tdng gid tri thanh todn cho D4§i xay 14p khong dudc vugt qud gid tri

khodn chi phi thi cOng.

2.3 Gi4 tri tam khodn chi phi thi céng:

1) Gi4 tri tam khodn chi phi thi cdng do phong Tu vaAn xiy dung - K§
thuat thi cong 14p trén cd s3 xdc dinh kh6i ltgng — don gid giao nhdn thiu dugc ky
k&t gifta cong ty va Chd dau tr . T8ng gi4 tri tam khodn chi phi thi cng bao gdbm
chi phi vat liéu cung cdp cho thi cong cong trinh va chi phi thi cong, ty 1¢ tam
khodn bing 80% tdng gid tri hgp ddng di dugc ky (Ty 1¢ tam gilt lai 20% bao
gdm: 10% thu& VAT, 5% 1¢i nhuédn ciia ddn vi va 5% chi phi bdo hanh cong trinh).
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2) Tdng gid tri tam khodn chi phi thi cong la cd s§ d€ phong Tai chinh —
k& todn dé xudt Gidm d6c tam @ng, thanh todn cho Pdi xdy ldp trong qud trinh thi
cOng cong trinh.
Trudng hgp vugt ty 1é tam khodn, phong Tai chinh — k& todn trinh Gidm ddc
xem xét gidi quyet.

2.4 Khodn hoin thanh quyét todn céng trinh:
1) Phong Tu vdn xdy dung - K§ thudt thi cong c6 trdch nhi€ém ph6i hgp
v3i Poi xdy ldp (8 chic nghlem thu cOng trinh hoan thanh, 14p Ho sd Quyét todn —
Hoan cong trinh don vi to van glam sdt thi cong, Tu vanThi€t k&, Chi dau tr phé

duyét va chuyén dén cd quan cip phdt vOon gidi ngan.

'2) Phong Tai chinh —ké€ todn thong bédo gid tri khdi lugng thanh - quyét
todn cong trinh hoan thanh cho phong Tu van xdy dung — k¥ thuit thi cOng lap
bang khodn chi phi thi cong theo ty 1€ khodn dudc qui dinh trong théng bao s0
23/TB-CTY ngay 29/9/2010 trinh gidm doc phé duyeL Trén ¢ s3 ty 1€ khodn chi
phi thi cong dugc gidm doc phé duyét, phong Tu van xay dung - Ky thudt thi cong
chuyén Bing khodn chi phi thi cong cho phong Tai chinh — k& todn d€ thanh todn
cho doi xay 1dp.

3) Trén cd sd gid tri khodn quyé&t todn chi phi thi cong dugc duyét, Phong
Tai chinh — k& toan thuc hién chi trd cho Ddi x4y 1dp gié tri con lai va gilf lai chi
phi bdo hanh cong trinh 12 05% gid tri quyét todn va hoan thu€ cho doi. Bdi c6
trach nhiém cam k&t vé viéc cung cdp cdc héa don ching tf hdp 1€, kip thdi
(khong quéd 03 thdng) va hoan trd lai céc khoédn thué€ bi xuit todn cho phong Tai
chinh-k€ todn.

1. QUAN HE PHOI HQP, TRACH NHIEM CAC PHONG CHUC
NANG
3.1. Quan hé giita phong Tu vin x4y dung - K¥ thuit thi cong va phong
K& hoach-sdn xuét kinh doanh:
1) Lap thuong thdo, hgp dong xdy dung:

Sau khi c6 vin ban chi dinh thau (Thong bdo tring thdu), phong Tu
van xay dung - K§ thuat thi cong ti€n hanh 14p Phi€u dé nghi cing phdi hgp véi
phong K& hoach-Sdn xudt kinh doanh thyc hién cdc budc thi tuc ti€p theo diing
qui dinh hién hanh cia cong tic xdy dyng cd ban, gdm cdc budc thuc hi€n véi
trinh tu sau:

+ Thuong thdo hoan thién hop dong:
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Phong K& hoach-Sdn xudt kinh doanh ¢6 nhi€ém vu trao ddi, thdng
nhit véi chd du tr vé cdc didu khodn hgp ddng bao gdm: tam Wng, thanh-quyét
todn kh&i Iugng hoan thanh, diéu kién thudng-phat vé ti€n do, khdi lugng-cong
viéc giao nhan thiu, s& liéu gid tri hgp dong, thdi gian thi cong hoan thanh...( Co
s& ti€n tdi viec ky két Hop dong xay dung).

Trén cd sd cdc didu khodn da thdng nhét ciing chd diu tu, phong K&
hoach-S&n xudt kinh doanh 14p Bién bdn thudng thdo hoan thién hgp ddong trinh
Gidm d6c va chi dau tu ky két.

HOo so dinh kém:

- Quyét dinh chi dinh thdu (Thong bdo tring thau)

- Ho so dé& xud't (HS sd du thiu)

Thoi gian thuc hién hoan thanh va chuyén giao Bién bdn thuong thdo hoan
thién hop dong:

04 ngay lam viéc, k& tit ngay nhan phi€u d€ nghi.

S& lwgng: 08 ban chinh.

Tru’o"ng hgp trong qud trinh thuong thdo cung chi ddu tw, néu chi ddu tu co
thidc mdc vé cdc s6 lidu hodc cdc ndi dung cd lién quan thi phong Tu vdn xdy dung -
K7V thudt thi cong sé€ trao ddi, gidi thich truc tiép.

+ Bio lanh thuc hién hop dong (néu cb):

Viéc bdo lanh thuc hi€én hgp ddng trong sudt thdi gian thi cong cong
trinh dudc thuc hién khi cdng trinh ¢ quy€t dinh chi dinh thau (thdong bdo tring
thAu), noi dung bdo lanh bao gdm: Gid tri ky quy bdo linh tai ngdn hang, Thdihan
hiéu luc cia bio linh (Dua theo qui dinh ban hanh ciia nha nudc hodc trong Thong
bdo tring thau dugc phat hanh)

Trén cd sd cac dé nghi dugc néu trong Thong bdo tring thdu, phong
K& hoach-San xuit kinh doanh chuyén d€n phong Tai chinh — k€ todn lap vidn bdn
bao linh thuc hién hgp dong trinh Gidm P&c va Ngan hang ky duyét, sau do
Phong Tai chinh-k€ todn chuyén vin ban bdo lanh thyc hién hdp dong cda Ngan
hang cho phong K& hoach-sin xuit kinh doanh.

Ho so dinh kém:
- Ho so mdi thidu (HS sd yéu cau)

Trang 6



Thoi gian thuc hién hoan thanh va chuyén giao Bdo lanh thuc hién hop dong:
05 ngay lam viéc, k€ tif ngay nhan phi€u d€ nghi.
S6 luong: 01 ban chinh.

Truong hop trong qud trinh thic hi¢n vdi Ngdn hang, néu c thdc mdc vé cdc
56 liéu hodc cdc ndi dung cd lién quan thi phong Tai chinh - K& todn sé trao ddi,
gidi thich truc tiép.

+ Hop dong xay dung:

Sau khi ti€p nhan Bién ban thuong thdo hean thién hgp dong, bdo
linh thuc hién hgp ddng (n€u c6), phong T vin xay dyng - Ky thudt thi cong lap
Bang khdi lugng don gid giao nhan thdu chuyén dé nghi phong K& hoach-Sén Xuit
kinh doanh 14p hdp ddng xdy dyng trinh Gidm Pdc va Chi dau tu ky két.

HO so dinh kém:
- Bdng khdi lugng don gid giao nhan thau

Thoi gian thuc hién hoan thanh va chuyén giao Hop dong xdy dung:
04 ngay 1am viéc, k& tif ngay nhan phi€u dé nghi.

S6 lugng: 08 bdn chinh.

Truong hop néu chii ddu tu cé thdc mdc vé cdc s6 liéu hodc cdc ndi dung co
lién quan thi phong Tu vdn xdy dung - Ky thudt thi cong sé trao ddi, gidi thich truc
1iép.

2) Theo ddi hgp déng xay dyng:
+ Trudng hop phit sinh ting khdi lwvgng, bd sung gid tri ngoai hdp dong:
Trong thJi gian thi cdng cong trinh, néu cong trinh c6 phat sinh khdi
lwgng thi cong, phong Tu vdn xdy dyng - Ky thudt thi cong s& ti€n hanh hoan
thanh cdc vin ban, thi tuc ¢6 lién quan, phil hgp cdc qui dinh hién hanh cia nha
nudc...

Thi tuc, vin bdn gom:
— Quyét dinh cia chi ddu tr phé duyét Dy todn phdt sinh ting
— Béng gid-khdi lugng giao nhan thdu (Phin phit sinh ting)
Sau d6, chuyén dé nghi phong K& hoach-San xuit kinh doanh 14p Phu
luc hgp ddng xay dung (B3 sung gid tri hdp dong) trinh Gidm Ddc va Chi dau tr
ky két.

Hoé so dinh kém:

Trang 7




- Quyé€t dinh ciia chi ddu tf phé duyét Dy todn phét sinh ting
- Bing gid-khdi lugng giao nhin thdu (Phan phét sinh ting)
Thoi gian thuc hién hoan thanh va chuyén giao Phu luc bd sung gid tri hop
dong: 05 ngay lam viéc, k& tif ngay nhan phi€u dé nghi.

S6 lwong: 08 ban chinh.

Truong hop néu chii ddu tu c6 thdc mdc vé cdc s6 liéu hodc cdc ndi dung co
lién quan thi phong Tu vdn xdy dung - Ky thudt thi cong sé trao dé’, gidi thich truc
tiép.

+ Trudng hdp gia han thdi gian thi céng:

Khi cong trinh gan dén thdi di€m hét han thdi gian thi cong cong trinh
theo k& hoach hgp dong (Thai diém dugc xac dinh 1a 10 ngay trudc ngay hét han
hop ddng), phong K& hoach-Sén xuat kinh doanh chuyén dé nghi d€n phong Tu
van xay dung - Ky thudt thi cong yéu cAu xdc nhan thdi gian thyc t€ hoan thanh thi
cong cong trinh.

Né&u cong trinh khong thé hoan thanh ding tién do thi cong theo k€&
hoach do cic y&u t6 khach quan (Chi diu tr chim ban giao mot phan mat bang di

ddi, gidi téa cdc cong trinh kién tric, cong trinh ha ting ky thudt, hang muc, cong
viéc phat sinh ngoai hgp ddng....) xay ra trong qua trinh thi cong lam cham ti€n d6
thi cong, khong ding theo k& hoach & ra thi phong Tu vdn xay dung - K§ thuit thi
cong ti€n hanh trd 13i dé nghi cda phong K& hoach-sin xuat kinh doanh vé thoi
gian gia han hop dong, ly do gia han, 12 co so dé phong Ké hoach — san xuat kinh
doanh 1ap Phu luc hgp ddng gia han thém thdi gian thi cong vdi Chi dau te
Ho so dinh kém:
_Vin ban chap thudn gia han thdi gian thi cong cia chi dau te
(néu cd)

- Thdi gian xin gia han, 1y do xin gia han.
Thoi gian thuc hién hoan thanh va chuvén giaoPhu luc hap dong gia han thdi
gian thi cong:
05 ngay 1am viéc, k€ t ngay nhin phiéu dé nghi.
S6 lwong: 08 ban chinh.

Truong hop néu chi ddu tu ¢ thdc mdc vé cdc s6 liéu hodc cdc ndi dung co
lién quan thi phong Tu vdn xdy dung - Ky thudt thi cong sé trao ddi, gidi thich truc
1iép.
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3.2. Quan hé giita phong Tu vin x4y dung - Ky thuit thi cong va phong
Tai chinh — k& todn:
1) Giao nhian hé sd

Sau khi thuc hién hoan thanh cac hd sd, vin bdn thi cong xay dung
cong trinh, phong Tu van xay dung - Ky thuat thi cong s& ban giao Phong Tai
chinh — k& todn hwu giif céc loai hd sd, van bdn bao gom:

- Quyé&tdinh chidinh thiu (Thong bdo tring thau): 01 bdn chinh

- Quyé&tdinh giao thi cong va thanh ldp ban chi huy: 01 bdn chinh

- Bién bdn thuong thdo hgp dong (n€u co): 01 ban chinh
- Hop ddng thi cong xay dung: ¢ 02 ban chinh
- Ho sd du todn thi cong: 01 quyén chinh
- Lénh khdi cong: 01 badn chinh
- Béang tam khodn ndi bd chi phi thi cOng: 02 bdn chinh
- Phu luc hgp dong (néu cé): 02 bdn chinh
- Quyét dinh chi dinh thdu phan phat sinh(n€u cd): 01 bdn chinh
- Hb sd du todn thi cong phét sinh (n€u cd): 01 quyén chinh
- Hb sd thanh todn titng dgt (néu co): 01 quyén chinh
- Hb sd quyét todn hoan cong cong trinh: 01 quyén chinh
- Bang khodn ndibd chi phi thi c6ng 02 ban chinh

Trudng hdp khi chd dau tr ¢ yéu cau chuyén gitip dén Kho bac nha
nudc Nha Be thi phong Tu van xay dung - Ky thult thi cong s€ b sung cho Phong
Tai chinh — k& todn s6 lugng nhu trén.

2) Lap Bang tam khoan chi phi thi céng:

Trén c¢d s3 hd so Dy todn thi cdng, HJp dong xiy dung, Quyét dinh
phin cong Do1 x4y 14p, phong Tu van xay dung - K¥ thuat thi cong 14p Bang tam
khodn chi ph1 thi cong cong trinh trinh Gidm doc phé duyét.

Cd ciu Béng gid tri tam khodn chi phi thi cong cong trinh bao gom:
- Gi4 tri tam khodn chi phi thi c6ng cho ddixay lip:  80% gid tri hdp dong
thi cong
- Gi4 tri cong ty tam git lai: 20%, trong d6
+ Thu€ VAT: 10% gid tri hgp dong thi cong
+ Lgi nhuin + Bdo hanh cong trinh: 10% gid tri hgp dong thi cong
Ho so dinh kém:
- Béng dé xuit tam khodn gid tri thi cong.
- Béng tam khoén chi phi thi cong.
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Thoi gian thuc hién hoan thanh va chuyén giao Bdng tam khodn chi phi thi
g 05 ngay lam viéc
S& Iuong: 01 bdn chinh.

Truong hop néu Poi xdy ldp cd thdc mdc vé cdc s6'liéu hodc cdc ndi dung o
ligm quan thi phong Tu vdn xdy dung - Ky thudt thi cong sé trao doi, gidi thich tric
1ép. X

Gia tri tam khodn thi cong (twong @ng 80% gid tri hgp dong thi cong) la cd
& 4& phong Tai chinh — k& to4n thuc hién tam wng gid tri khdi lugng hoan thanh
titmg ddt cho Poi xay ldp trong sudt qué trinh thi cong cOng trinh.

3) Xdc nhin khéi lugng thi cong hoan thanh tirng dgt, dé nghi tam
ing:

Lin 1: Khi chi ddu tf tam ¥ng 20% - 30% trén tdng gid tri hgp dong da ky
k&t vdi cong ty, phong Tai chinh — k& todn s& xem x€t va trinh Gidm Péc dé€ tam
ing cho ddi 80% wén 20% - 30% ma chi ddu tr @¥ng cho cdng ty thuc hi€n hdp
dong.

Lin 2: néu doi c6 yéu cdu dugc tam dng ti€p 1an 2, phong Tu vdn xay dung
_ k§ thudt thi cong s€ xem Xxét va Xac nhan gid tri khéi lugng ma doi da hoan
thanh chuyén cho phong Tai chinh — k€ todn. Sau khi dudgc Giam doc duyét va day
di cic chitng tit, héa don khi @ng 14n 1, phong Tai chinh — k€ todn c6 nghia vy
phéi trif 1ai gid tri da @ng 1in 1 va con lai sé thanh todn cho doi.

Cic 1n tng ti€p theo ciing tuong ty. Tng cdc lan tam Wng khong vudt qua
80% 1Ong gid tri quy€t todn hoan cong cong trinh. | |

Trudng hop cong ty dang thidu von thi ddi xay 1p tf can ddi i chinh dé |
tiép tuc thi cong.

Trudng hop khi cong trinh cin thyc hién ti€n do thi cong khan truong theo
yéu vdu clia chi dau tr, né€u nhu Boi xdy 14p d& nghi cin tam Wng tién d€ mua vit
tf cung cdp cho thi cdng cong trinh thi phong Tu van xay dung - Ky thuét thi cong
s& phdi hop cing phong Tai chinh — k& todn gidi quyét dé nghi cia DBoi xay lap
trong thdi han 03 ngay, dé xuit trinh Gidm Pdc phé duyét.

16 so dinh kém:

Bang xdc nhan gid tri khdi lugng hoan thanh

['hiri gian thuc hién hoan thanh va chuyén giao Bdng xdc nhan khdi luong thi
cong hean thanh: 02 ngay lam viéc

§0 lugng: 01 ban chinh.
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4) Lap bang khodn ndi by quyét todn chi phi thi cong:

- Cong trinh thi cong hoan thanh, phong Tu van xay dung - K§ thudt thi
cong 1ap hd s6 Quyét todn-hoan cong trinh Chi diu tu, cdc don vi Tu vdn xdc
nhén, chuyén dén cd quan cap phat v&n ki€m tra.

_ Phong Tai chinh — K& todn c6 trdch nhi¢m theo dsi, tdng hgp gid tri da
dudgc gidi ngdn I cd quan cip phdt von (Kho bac nha nudc, chi dau tu), 1dp van
ban dé nghi phong Tu van xay dung-Ky thudt thi cong 1ap bin khodn chi phi thi
cong theo ty 1& qui dinh tai Thong bdo s6 23/TB-CTy ngay 29/9/2010 dudc Gidm
ddc phé duyét.

Ho so dinh kem:

Phi&u dé nghi khodn ndi bo chi phi thi cong.

S& lugng: 01 bédn chinh.

_ Phong Tu van xay dung - Ky thudt thi cong nhin gidy dé nghi khodn ndi
bd chi phi thi cOng, ti€n hanh phén tich chi ti€t cdc chi phi thi cong, 14p bang dé
xuAt khodn n6i bd chi phi thi cong, bang khoan ndi bd chi phi thi cong theo ty 1& da
dudc phé duyét, chuyén dén Doi xdy 1ip xdc nhan va Gidm d6c phé duy€t.

Thoi gian thuc hién hoan thanh va chuyén giao Bdng xdc nhdn khoi luong thi

cong hoan thanh: 05 ngay lam vi€c
S& luong: 01 ban chinh.

Téng gia tri khodn chi phi thi cong (theo ti 1€ da dugc Gidm ddc phé duyét)
la co s& d€ phong Tai chinh — k& todn thyc hi¢n quyét toan gid tri khdi lugng thi
cong cong trinh hoan thanh clia Doi xay 14p.

Trudng hdp cong trinh c6 hgp dong phu ( nhut hop ddng cung cip vat t, hdp
ddng thi cong hang muc cong viéc do cOng ty ky Kkét véi don vi khac, cdc bang ké
chi phi phuc vu cho thi c6ng cong trinh...) thi phong Tai chinh — k€ todn c6 trach

nhiém theo d3i, xdc nhan va khiu tr vao chi phi khodn cho Ddi xay 1dp.

IV/PIEU KHOAN CHUNG:

41 D3&i v6i cong viéc thi cong cd trong khdi lugng giao nhdn thau thi
cong, Boi xay 14p khong thé thuc hién thi cong do ¢ khé6 khan vé tai chinh, ndng
Iyc.. ma khong ti€p tuc thi cong dugc nia thi phong Tu van xdy dyng — k¥ thuat
thi cong lam bién bdn thda thudn v3i Poi xay dp giao lai cho cOng ty thi cOng ty
s& ky hgp dong phu véidon vi thi cong khdc c6 chic ning thi cong dé€ thuc hién.
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Trudng hgp néu ddi xay 1dp khdong chiu ky vao bién bdn thda thudn
thi phong Tu van xdy dung — k§ thuit thi cong trinh Gidm doc xem xét va gidi
quy&t cho ky k&t hgp ddng phu véi don vi thi cong khédc d€ ti€p e thi cong, hoan
thanh ding ti€n d¢ cong trinh vdi Chi dau w.

Gid tri quyét todn hgp dong phu vdi don vi thi cong khdc s& dudc
phong Tai chinh-k& todn khau trif vao gid tri quy€t todn cong trinh v4i doi xay ldp.

4.2 Dodi v8i hang muc, cong viéc thi cdng cong trinh hoan thanh nhung
chua dudge Chd diu t, don vi tr van gidm sdt thi cong nghiém thu (do 161 thi cong)
thi doi xay 14p phai ti€n hanh sita chita ma khdng dudc tinh phat sinh khdi lugng
thi cOng. *

4.3 Trong thdi han bdo hanh cong trinh theo qui dinh hi¢én hanh néu cong
trinh ¢6 hu hdng do 15i thi cong, doi xdy ldp c6 trich nhiém sia chita phan hu
héng. Trudng hdp Doi xay 1&p khong thé sita chita hoic 14n trinh trdch nhiém sita
chita (bao gdm trudng hgp phong Tu van xay dung-ky thudt thi cong lap Bi€n ban
tir chdi thi cong sira chita ma doi xay 1dp khong ky vao bién bdn) thi cong ty s&
thuc hién sita chita va kinh phi sita chita s& dudc trir vao chi phi bdo hanh cong
trinh.

4.4 D0Gi véi Poi xay 1dp khi khong thuc hién thi cong cdng trinh li€n tuc
12 thdng tai cong ty, hoic trong qué trinh thi c6ng cdc cong trinh do cdng ty giao
khodn ma khong ddm bio cht lugng thi cong, ti€n d6 chim, nhiéu 1an Chii dau tu
phén dnh hodc khong chdp hanh thyc hién cic yéu cau, dé nghi ciia phong Tu vdn
x4y dung - Ky thudt thi cong thi cong ty s& chdm diit hgp dong hoidc dinh chi thi
cOng cOng trinh.

Trong qué trinh thuc hién qui ch€, moi qui dinh khong cdn phi hgp hodc ¢
phdt sinh nhitng qui dinh khdc thi cong ty s€ b3 sung, thay ddi.

Pham vi 4p dung: Cdc phong li€n quan va cdc Dgi xay ldp truc thudc cong

ty.
Qui dinh nay c6 hiéu luc 4p dung k€ tit ngay dugc phé duyét.
~
M bOC
Noi nhan: X/ TRACH NHIEM HOU HAN\J?
-Pdng iy cong ty; [ MOT THANH VIEN |3

| 4 | DICH VU CONG iC

\<\ HUYEN
% MHA BE .

NG
/,<)v R QY\\

- Phong TVXD-KTTC, TC-KT, KH-SXKD
TC-HC-QT;

- Cdc Pdi xay ldp truc thudc cong ty;

- Luu.

TRAN PHUGC THANH
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UBND TP.HO CHI MINH CONG HOA XA HOI CHU NGHIA VIET NAM
CTY TNHH MOT THANH VIEN Péc lap - Ty do — Hanh phiic
DICH VU CONG iCH HUYEN NHA BE

BIEN BAN CUQC HQP
V& viéc thong nhit ndi dung “Qui ché€ thuc hién thd tyc thi cong xay dung,
thanh — quy€t todn cong trinh va quan hé phdi hdp cdc phong™.

Hom nay, ngay @7 thang Al nam 2010 tai phong Tu van xdy dung — Ky thuat
thi cong, dai di€n cdc phong chifc nang gom:
1/ Pai dién phong Tu vﬁn xay dung — k¥ thuit thi cong

Ong: NGUYEN HIEU TOAN chirc va: Truéng Phong
Ba: NGUYEN THI HONG NGA chic vu: Nhan vién

2/ Daidi€n phongl(e hoach — san xuét kinh doanh
Ong: NGUYEN TRAN NGOC NGUYEN  chifc vu: Ph6 Trudng Phong

3/ Pai di¢n phong Tai chinh - k€& todn
Ba: TRAN THI LE HANG chitc vu: K€ todn trudng

Cin cf ndi dung hop giao ban ngay 27/10/2010 tai van phong cong ty;
Cin cif Bang qui ché vé thuc hién thi tuc thi cong xay du’ng va thanh — quyét
toan cong trinh do phong Tu van xdy dung — ky thudt thi cong tdng hop.

Sau khi xem xét cdc ndi dung cia Bdng qui ch& bao gdm cdc qui dinh thyc hi€n
clia cdc phong chic ndng, cic qu1 dinh trong quan hé phdi hgp cong tdc gilfa cdc
phong, ban truc thudc céng ty vé thd tuc thanh quyé€t todn cong trinh, dai di€n cdc
phong ciing thong nhat cic ndi dung trong bang qui ch€, trinh Gidm boc phé duyét.
Bang qui ché sé ¢6 hiéu luc khi dude Gidm Poc phé duyét, trong qud trinh thuc hién
néu c6é cac vudng mic hodc phét sinh qui dinh mdi s€ dude diéu chinh, bd sung.

Bién ban dudc lap 12 cd sd trinh Gidm Poc phé duyét, cic dai dién phong chiic
ning cung ky t€n.

bai di€n Pai di€n Pai di€n
Phong Tai chinh-K& todn  Phong K& hoach-SXKD Phong Tu van XD-KTTC
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